Advisor Academy

Sunday, October 23, 2022
1:00 pm —4:30 pm Eastern

BETA THETAPI

— MEN OF PRINCIPLE ——

Need assistance during Advisor Academy? Our “Zoom captains” are available in the main Zoom room
and via phone or text:

Main Zoom room (will be available for assistance during the entire event):
https://usO6web.zoom.us/j/88659593031

Austin Dunlop cell: 513-839-3388
Cody Golden cell: 972-762-5757

Description

Zoom Link

Session Title

1:00 pm — Welcome and CEO Jeff Rundle, Kansas State 03, will welcome https://us06web.zoom.us/j/88659593031
1:15 pm Kick-Off volunteers, provide important Fraternity updates

and set a fun and inspirational tone for the day.
1:15 pm - Keynote Address | Join John Stebbins, Emory ‘92, the Fraternity’s https://us06web.zoom.us/j/88659593031
1:45 pm newly elected General Secretary, for a high-energy

keynote sharing his vision on volunteering. There
will be a short Q&A session after John’s remarks.

Breakout Rotation #1
1:50 pm —2:30 pm

Advisor Basics

A session for new (and new-ish) advisors with tips
on getting started and making an impact with your
student officer.

https://us06web.zoom.us/j/89897694055

Building Your
Team: Tactics for
Recruiting More
Volunteers

Introduces proven tactics for recruiting more
advisors to your team, specifically focusing on
innovative ideas for identifying potential
volunteers.

https://us06web.zoom.us/j/83066564373

Planning Safe
Chapter Events:
The Advisor's
Role

Reviews the advisor’s role in supporting chapters
as they plan safe and fun social events.

https://us0O6web.zoom.us/j/81716249197

Managing Your
Team: Best
Practices for
Chapter
Counselors

Provides tips and best practices to Chapter
Counselors for managing their advising team.

https://us06web.zoom.us/j/81426853334
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Time Session Title

Navigating
Student Mental
Health

Description

Presents a realistic picture of the health and
wellness of current students and advice for how

advisors can navigate this sometimes difficult area.

Zoom Link

https://us06web.zoom.us/j/82481233237

Finance Advisor
Basics

Gives finance advisors a handful of practical tips to
be successful in their role and support the
chapter’s overall financial health.

https://us06web.zoom.us/j/89332037446

Working With
Campus Partners

Discusses how to build strong relationships with
the campus administrators and staff who support
fraternity life.

https://usO6web.zoom.us/j/87040043191

Strong Officer
Transitions: The
Advisor's Role

Reviews the importance of strong officer
transitions and how advisors can help plan and
support this process for their chapter.

https://usO6web.zoom.us/j/87855208443

Break
2:30 pm — 2:40 pm

Breakout Rotation #2
2:40 pm - 3:20 pm

Filling Your Cup:
Advisor
Motivation and
Appreciation

Reviews how to show appreciation for a teamin a
way that will motivate and “fill the cups” of your
fellow advisors.

https://us06web.zoom.us/j/87305050738

Building Your
Team: Tactics for
Recruiting More
Volunteers

Introduces top tactics for recruiting more advisors
to your team, specifically focusing on innovative
ideas for identifying potential volunteers.

https://us06web.zoom.us/j/88970052581

Planning Safe
Chapter Events:
The Advisor's
Role

Reviews the advisor’s role in supporting chapters
as they plan safe and fun social events.

https://us06web.zoom.us/j/89142708066

Am | at Risk?
Insurance Basics
for Advisors

Provides an overview of Beta’s insurance coverage
for volunteers and how advisors play a critical role
in risk mitigation for the chapter.

https://usO6web.zoom.us/j/82070135966

Creating an Focuses on tips and practices to begin introducing https://us06web.zoom.us/j/85001347817
Inclusive equity-focused conversations and activities into a

Brotherhood: chapter and your 1-on-1 advising work.

Supporting

Chapter DEI

Efforts

Education Provides education advisors with key tips for https://usO6web.zoom.us/j/82863772807

Advisor Basics

making sure that member education — especially
for new members —is conducted in a safe and
effective manner.

Best Practices
for Utilizing Your
Faculty Advisor

Reviews best practices for recruiting and utilizing a
faculty advisor, including how to leverage them as
a bridge to your campus resources and
administration.

https://us06web.zoom.us/j/85001722642

Strong Officer
Transitions: The
Advisor's Role

Reviews the importance of strong officer
transitions and how advisors can help plan and
support this process for their chapter.

https://us06web.zoom.us/j/86581714836



https://us06web.zoom.us/j/82481233237
https://us06web.zoom.us/j/89332037446
https://us06web.zoom.us/j/87040043191
https://us06web.zoom.us/j/87855208443
https://us06web.zoom.us/j/87305050738
https://us06web.zoom.us/j/88970052581
https://us06web.zoom.us/j/89142708066
https://us06web.zoom.us/j/82070135966
https://us06web.zoom.us/j/85001347817
https://us06web.zoom.us/j/82863772807
https://us06web.zoom.us/j/85001722642
https://us06web.zoom.us/j/86581714836

Time Session Title

Description

Breakout Rotation #3
3:25 pm - 4:05 pm

Zoom Link

New Chapters Idea sharing, troubleshooting and building https://usO6web.zoom.us/j/88673999694
(This Year) community among volunteers for chapters with
similar profiles.
New Chapters (1 | Idea sharing, troubleshooting and building https://usO6web.zoom.us/j/86169000991
- 3 Years Old) community among volunteers for chapters with
similar profiles.
Big 10 Idea sharing, troubleshooting and building https://us06web.zoom.us/j/87668281375
Conference community among volunteers for chapters with
similar profiles.
Big 12 Idea sharing, troubleshooting and building https://usO6web.zoom.us/j/87830691898
Conference community among volunteers for chapters with
similar profiles.
SEC Idea sharing, troubleshooting and building https://usO6web.zoom.us/j/83822612468
community among volunteers for chapters with
similar profiles.
ACC Idea sharing, troubleshooting and building https://usO6web.zoom.us/j/81829229035
community among volunteers for chapters with
similar profiles.
Pac-12 Idea sharing, troubleshooting and building https://usO6web.zoom.us/j/83754045813
Conference community among volunteers for chapters with

similar profiles.

Small Private

Idea sharing, troubleshooting and building

https://us06web.zoom.us/j/84673808642

Schools community among volunteers for chapters with
similar profiles.
My Chapter Idea sharing and troubleshooting for chapters with | https://usO6web.zoom.us/j/86125972494
Struggles with similar concerns.
Member
Recruitment
My Chapter Idea sharing and troubleshooting for chapters with | https://usO6web.zoom.us/j/85153476340
Struggles with similar concerns.

Brotherhood /
Morale

My Advising
Team Struggles
to Recruit New

Idea sharing and troubleshooting for chapters with

similar concerns.

https://us06web.zoom.us/j/81659672404

Volunteers

My Chapter Idea sharing and troubleshooting for chapters with | https://usO6web.zoom.us/j/83385704533
Struggles with similar concerns.

New Member

Education

My Chapter Idea sharing and troubleshooting for chapters with | https://usO6web.zoom.us/j/81085063552
Officers Won't similar concerns.

Work with Us

Our Campus Idea sharing and troubleshooting for chapters with | https://usO6web.zoom.us/j/86186973617

Administration is
Driving Me Crazy

similar concerns.

Friend of Beta
Networking

Comradery and idea sharing for Friends of Beta.

https://us06web.zoom.us/j/85676117614
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Time Session Title Description Zoom Link
4:05 pm — Closing Remarks | An inspirational closing and event assessment led https://usO6web.zoom.us/j/88659593031
4:30 pm and Final by Erin McHale, Chief Volunteer Services Officer

Appreciation
4:30 pm — Optional Advisors who have questions, need expert https://usO6web.zoom.us/j/88659593031
4:45 pm Hangouts consultation or just want to hang with Beta friends

are welcome to join us for these breakouts:

o “Ask an Expert” Office Hours: General
Fraternity Officers and Administrative
Office staff are available for consultation
and troubleshooting.

e Advisor Team Meetings: Keep the
momentum going! Our team will provide
breakout rooms for any advisory teams
who would like to recap and debrief the
day together.

e Zoom brotherhood hangout for General
Fraternity Officers.
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